PS 261
School Leadership Team
2007 — 2008
Meeting Minutes: March 18, 2008

Attendees:
Deanna Logan, Melissa Farran, Malissa Smith, AHeek

The meeting was called to order at 6:20.
2007/08 Needs Assessment Survey and Interview Results:

e Deanna explained the CEP and will have the 200/8v&rsion for distribution at
our March meeting and via email.

Lunch Conflict Resolution Team:

« Alice presented highlights of team’s last meetigcus is on giving lunch aides and
students tools to improve recess—more supervisimmg equipment, conflict
resolution skills and empowerment.

M ay Elections:
e All positions need to be filled except for Kenya’sbparents

o Deanna will send out nomination requests in badkpaod arrange for Gerry Piper
to put the schedule on the website and in the rtes!

Confirmation of next meeting:

April 17, 2008 (Thursday)



