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CALENDAR
MAY

6-12 Spring Book Fair
12 PTA General meeting, 6:15 pm
(bylaws vote) 

12-13 Grade 4 PEEC overnight trip

13 Grade 5 Parent Meeting, 9:00 am
13 Special Exec. Board mtg. 6:15 pm 

14 Grade 3 Parent Meeting, 9:00 am

15 Grade 4 Parent Meeting, 9:00 am

16 Friday Night Folklorica final per-
formance and art reception, 5:30 pm

20 Kindergarten Parent Mtg, 9:00 am
20-22 RIF Book Distribution

21 Grade 2 Parent Meeting, 9:00 am
21 PTA Exec. Board mtg, 6:15 pm

22 Concert and chorale perform-
ance, 9:00 and 10:30 am
22 PTA General Meeting, 6:15 pm
(close of nominations) and Community
Forum

26 No School, Memorial Day

28 PTA General meeting, 6:15 pm 

30 Parents as Reading Partners,8:30 am

30 Talent Show, 6:00 pm

EARLY JUNE

3 Half-Day, noon dismissal 

3-4 Grade 5 PEEC overnight trip

5 No school, Brooklyn/Queens Day
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Currently the superintendent of District 15, Carmen
Fariña was promoted this winter to the newly creat-
ed position of superintendent of Region 8, one of 10
super-districts that the Department of Education is
forming as it restructures the school system. As of
July 1, Fariña will oversee the 140 schools from
Districts 13, 14, 15 and 16—80,000 students in all.
Under her will be 10 local instructional supervisors,
each of whom will work with 10 principals; reading
and math coaches will also be assigned to each
school. On March 24, she spoke with parent and PTA
co-newsletter editor Sasha Nyary. 

What does your new position mean for our school?
First of all, it’s really a good sign that the city-

wide curriculum is really just replicating what we already do in District 15 in math and lit-
eracy. Only three or four regions have that. So in terms of changes, I don’t think we as a for-
mer district are going to have as many changes as others. 
Our school is very strong in the arts. How will these changes affect the teaching of them?

I firmly believe in the arts, the chancellor believes in the arts and the mayor believes in
the arts. The one thing that may change is the way art is funded. Currently, the district sup-
ports certain arts programs districtwide. Now, it’s going to come out Central and they’re look-
ing for a lot of outside funding. Under this system there’s going to be very direct lines of fund-
ing and it’s going to be much more transparent. 

They’re also going to be much more serious about accrediting art companies—and ven-
dors in all areas. So we’ll see a lot more uniformity in terms of the arts in the sense that, maybe
we say it’s important that all students have a music experience, an art experience, by the time
they get to third grade. So then how do we fund that? Because that’s not going to come out of
your basic per capita. I don’t think we’re going to be back in the days of the seventies where
there are no arts programs. They are being very careful to make sure that all arts are preserved,
because that’s something that once they get rid of, you can’t get it back. 

And keep in mind that the other major reason for all this change is to make the princi-
pals even more important than they are now. Principals will have the money coming direct-
ly to the schools. Now of course in a tight budget year, what are those monies going to be?
None of us know. But a lot of the decision making will still be at the school level. 
Will the new instructional superintendents have a significant effect on our school? 

The reality is, those 10 people have to be philosophically where I am. I’m not hiring any-
one who doesn’t have my approach to supervi-
sion. Also, I am trying to bring in people from
the entire region so that no one feels that they
don’t have any voice in the new team. We’re
working very hard to do it in a way that’s equi-

A q&a with the head of the
new Region 8

see Carmen Fariña p. 3

The  last  PS  261  open  house  of  the  season  is  May  13  at  9:00  am.  Tell  your  friends!

Fariña is a lifelong resident of Cobble
Hill. She attended school in New
York City from elementary through
post-graduate. She and her husband
have two daughters who also live in
the neighborhood.

Si necesita
ayuda con tra-
ducción, llame a
Carmen Perez.



Studies show that TV contributes to just about every not-so-
great thing in a child’s life—obesity, violence, reading prob-
lems to name a few. That being said, it’s still hard to find
ready alternatives when your child is bored. Check out our
list and brainstorm some of your own ideas. You may want to
stock your house with the materials to make these choices
really fun (inexpensive art supplies, etc.). Put this list on the
fridge and have your child pick one, or cut up the ideas into
separate slips of paper and put them in a jar. Pulling out one
gives an element of surprise.

Play a game or do a puzzle.

Go outside in your backyard, if you have one, or with a
grownup to your stoop, a park or for a walk. 

Make some art.

Try to master some-
thing physically new: a
somersault or cart-
wheel.

Try to master or improve a new skill: typing, sewing,
whistling, playing an instrument.

Dance or listen to music.

Help with a household chore: folding clothes, dusting,
sweeping.

Garden outside if you can, or plant an inside window box
with seeds, or repot some of your house plants.

Cook or bake a favorite recipe with a grown-up’s help. 

Read or read aloud with a grownup.

Write: a story or poem, in a diary, or a letter to a friend.

Pretend. Dress up or put on a play.

Take a bath, if you like them. Use bubbles if you want. 

Call a friend, cousin or grandparent on the phone. 

Redecorate your room; make a plan or ask a grownup for
what you can and can’t do before you start!

Build something—with blocks, spare cardboard or other
odds and ends a grownup can help you gather. 

Memorize a poem. 

Use a disposable camera to take some photographs. 

Toss a ball around with a friend. 

Good
Ideas
Turn off the
Television! 

SPRING AUCTION The Annual PS 261 Silent Auction
is scheduled for Friday, May 9. Last year we had a blast

and raised almost $4,400. We hope to do even better this year,
with the addition of some high-value raffle items to this year’s
auction items. We know we’ll have fun with music, activities
and great food! Volunteers are still needed. Interested parents
should contact parent chair Lisa Pines at lpines@nyc.rr.com or
at (718) 875-0867. 

BOOK FAIR Stock up on kids’ books of every kind (plus
accessories like pens and journals) at our Spring Book

Fair, May 6 to 12. Your child will be scheduled to go with her
class (so send in money) and parents will have before-school
and after-school hours to shop, too.

SPRING DIRECT APPEAL Help make the big yard a
better place. It’s never too late to contribute to the spring

direct appeal, which will go directly toward improving condi-
tions in the big yard such as adding trees, bench, water foun-
tain, etc. Please leave your checks with your child’s name and
class number in the lock box in the main office. Contact parent
fundraising chair Marci Rosa at marcirosa@aol.com or (718)
596-9634 or for further information.

TALENT SHOWMark your calendar for May 30, at 6:00
pm to see our kids perform 36 fantastic acts—comedians,

dancers, poets, singers, rappers, musicians, etc. Tickets are
$1.50 for parents and $.75 for students; any child under pre-
school age is free. Parents are still needed to help out that night.
If you’re interested, contact parent and Talent Show
Coordinator Nicole Johnson-Walker at jointjw@juno.com or
(718) 941-4660, or leave her a message in her PTA mailbox in
the main office. 

FOLKLORICA The final performance and art reception
will be held on May 16, from 5:30 to 7:00 pm. Dancers and

artists will display their art and moves, refreshments will be pro-
vided and there will be a dance party for everyone following the
performance. Invite your friends and family, bring food from
your own culture, enjoy and learn from someone else’s, and cel-
ebrate together. Participants are encouraged but not required to
perform in final performance. All are welcome, even if they
haven’t attended any of the previous workshops. This final cele-
bration and the workshop series was made possible by a Parents
as Art Partners Grant by the Center for Arts in Education. 
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Around the Halls

Read-a-thon Success 
Thanks to our kids’ enthusiasm and the support of their fam-

ilies and friends, our annual winter Read-a-thon raised $2,061.39,
with a total of 9,727 pages read. Any last forms and checks should
be given to assistant principal Sharon Fiden in the main office.
Thanks go to parent Mary Adams for her work on this event. 



table for everybody. 
I think that the challenge is to see how we fast we can bring

consistency to the region, because that’s really what good educa-
tion is about. Consistent practices, consistent staff development.
We know the curriculum we have is the right curriculum, but then
how do we spread it out, how do we get it into the hands of the
teachers? Staff development is the biggest challenge.

Consistency for me means several things. Number one, you
need clear expectations. And the only way you can have clear
expectations is consistency. The second-grade teacher needs to
have clear knowledge of what the kids learned in first grade. We
also learned that when teachers are all out there doing their thing,
there were entire gaps of things that people were missing. You
could literally have kids learning about Africa three years in a row
and not learning anything about American history. That doesn’t
mean we tell teachers how to teach. There’s still a lot of room for
individuality.

The best staff development in my opinion is grade-specific.
I’m going to do the staff development for second-grade teachers
based on them teaching, “New York, Past Present and Future.”
I’m not going to just talk vaguely about process. 
Will things change for parents trying to get their child either
into PS 261 or into a middle school?

Nothing changes in the zoning. Because all our middle
schools are schools of choice, zoning is within the district. My
hope is that as we start working closely together that some parents
will start saying, for instance, “I heard Banneker is really good, or
Middle School 113.”

The major difference with variances right now is the federal
No Child Left Behind program. I don’t think it’s going to be this
disaster that everybody’s projecting. Last year we had 11 requests
within our district. All of those were honored and at schools that
had both capacity and were the top performing schools. This year

we’ve slotted 300 some-odd seats, fairly distributed throughout
the district. I think also we’re finding that every year there are
more schools out there as options. After all, our job is to make
every school a school of choice. 
What about fulltime pre-K?

We can’t do it because under this new guideline money’s not
coming to the region. The only money we’re going to have is for
staff development. The premise is that the schools will have a lot
more money, theoretically—although this is a bad budget
year—because there’s no middle man for their money. So princi-
pals could decide to have all-day pre-K. Same thing for class size.
Given the two, I think the fight for pre-K is more important. I tell
the politicians that they’re going to lose two years of a kid’s edu-
cation. Not the parents who have middle class backgrounds with
reading at home, but for the kids who don’t, this is their only
choice. Class size is in the teachers’ contract, they can’t go very
high anyway. I told the principals, you’re not going to have as
many classes as you had in the past. But that is not necessarily a
bad thing, maybe you’ll have a room for your art teacher or your
science teacher. 
What message do you have for our school?

I would say to parents, keep staying involved and continue
the pressure for what’s right. You guys also have powerful allies,
you have two members of the community school board who are
advocating, [parents] Neil Gordon and Lisa Pines. There’s a real
clear direction at PS 261. [Principal] Judi Aronson is focused, she
understands what’s happening. 

Having [assistant principal] Sharon Fiden there as a partner
also is making things happen positively. Judi has a great knowl-
edge of literacy and Sharon of math. And there’s a real sense of
relationship among teachers. I have to tell you that when we had
a citywide conference there, people were really very impressed by
classrooms. We took Diana Lam, the Deputy Chancellor for
instruction, to a few classrooms, and she was impressed also.

A lot of the involvement that I’m seeing out of your school is
the involvement we’re going to do now regionally. Lisa is con-
sulting on a much higher level about how to do afterschool pro-
grams in schools. A lot of the things that are happening in your
school are models for other schools. 

The election for next year’s PTA
officers has been delayed. Look
for more information in your
child’s backpack.
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Enrichment 2nd Cycle
As you already know, every Thursday at 2:00 pm, the

Enrichment Program gives 3rd-5th graders an opportunity to
explore more in depth an area of their choosing. The beauty of
the program’s model is that although the final project is
stressed, it is the process of exploration, in teams or individual-
ly, that rewards the students’ experience. 

The groups are small and give the teacher/facilitator a
chance to give more attention to each child. Parents are an
invaluable component of this program, either as regular facili-
tators or one-time guest “lecturers” or volunteers. Please con-
tact me at minregrets@aol.com if you want to help! Enrichment
units include math games, telescope building, Native
Americans, various acting and performance units, clay sculp-
ture, dance, computerized music, 5th-grade yearbook, journal-
ism, photography, architecture, party planning, sewing/clothing
design, science, cooking/cookbook design, fine arts/self-por-
traiture, and advanced art. 

Since my daughter will be moving on to middle school,
new parent leaders are needed now to maintain continuity and
enhance next year’s program. If you are interested, please speak
to principal Judi Aronson. 

Janie Barnett, Parent Coordinator

The Poetry Night Report
PS 261 held its third annual Poetry Night at Barnes & Noble

on Wednesday, April 9. Twenty-eight students read their poetry
and parents helped us raise $477.25. Thanks go to assistant prin-
cipal Sharon Fiden and parent chair Andrea Hopkins. 

Jumping rope for your heart
Our students have raised $895 for the American Heart

Association through the Jump Ropes and Hoops for Heart
Program. This program was coordinated by physical education
teacher Karyn Fessler-West.



Attention teachers!
Does one of your

students have a pic-
ture she or he would
like to share? A story,

a poem, an essay? Put it to the PTA News mailbox in the office.
We’ll try to print it in an upcoming issue. 

Kids’
Corner
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The 2002-03 PTA Executive Board
President: Carmen M. Colon

PTA_Pres@ps261.com; (718) 403-1174
Vice President: Sheanan Bond
Correspondence Secretary: Nicole Johnson-Walker
Recording Secretary: Cynthia Simmons
Accounting Treasurer: John Prince
Budgeting Treasurer: Susan Holman
Fundraising Chair: Marci Rosa
Legislative Liaison: Carl Arnold
Newsletter Co-Editors: Kim Flodin, Sasha Nyary

GRADE REPRESENTATIVES

Pre-k: Gerald Piper
Kindergarten: Yensy Thomas
First Grade: Monica Christensen
Second Grade: Rose Beau
Third Grade: Leah Hart
Fourth Grade: Donnie Avenger
Fifth Grade: Martha Enrique
Special Education: Peter McCabe

The PS 261 Parent-Teacher Association publishes The PTA News monthly. Our goal is to be as relevant to as many
families in the student body as possible over the course of the year. If you would like to include an item (the deadline
is the 20th of the month), contact co-editors Kim Flodin (622-3845 / kimflodin@aol.com) or Sasha Nyary (789-7891 /
awn4@columbia.edu). Or leave a note in The PTA News mailbox. We look forward to hearing from you!

Julian Silva, 2-224

We should all feel pride and ownership in the evolution of the
PS 261 PTA AfterSchool Program, which has grown from its

launch three years ago. The AfterSchool Program is truly our pro-
gram, staffed by committed teachers and parents, overseen by com-
petent administrators and ably assisted by dedicated volunteer par-
ents. Here is a synopsis of our program’s history, which aims to pro-
vide a fun, stimulating and safe after-school environment:

2000-01 The AfterSchool Program started and run by then-
parent Jennifer Carey. Program offered enrichment classes from
3:00 to 4:30 pm with an average of 24 classes during each of its
four sessions, at about  four to six classes per day. About 180 chil-
dren attended classes each session. There were a limited number
of scholarships provided and the annual operating budget was
$89,000, with a year-end reserve of $20,000.

2001-02 Classes were now offered until 5:00 pm. AfterSchool
Committee developed to provide oversight and input with Susan
Holman and Donna Taylor as parent members, principal Judi
Aronson and assistant principal Sharon Fiden as school adminis-
tration members, along with paid part-time director Judy
Richardson. Program offered an average of 26 classes during each
of its four sessions, with the number of classes ranging from four
to seven per day. An average of 192 children attended classes each
session, with, on average, each child enrolled in 1.6 classes a week.
Parent satisfaction survey were administered; 56 percent of
respondents reported being very satisfied with the program.
Scholarships totalling $6,000 were provided and the annual oper-

ating budget grew to
$102,000 with a year-
end reserve of $28,000.

2002-03 This year
the program further
expanded to become
the only program on-site at PS 261 and runs until 6 pm. Judy
Richardson continues as director and the After-School Committee
continues with parents Susan Holman, Cynthia Simmons, Sheanan
Bond, Gina Scaglione, as well as Judi Aronson and Sharon Fiden.
Tuition rates were decreased to $4 an hour, materials fees were
eliminated and an annual family registration fee was instituted.
Program cell phone (646-765-4627) and computer purchased to
enhance operations. Program offers an average of 40 classes dur-
ing each of its three sessions; the number of classes offered ranges
from six to 10 per day. An average of 215 children attend classes
each session; on average, each child is enrolled in 2.8 classes a
week. A parent satisfaction survey is currently being administered.
Scholarships now total $9,800, including $1,800 in Health Plus
scholarships. The estimated annual operating budget this year is
$210,000; with an estimated year-end reserve of $25,000. 

2003-04 Future plans include: continuing the existing program
structure while making improvements with input from parents and
teachers; enhancing the financial stability and viability of the pro-
gram; and pursuing additional funding to increase scholarships. 

Focus
on...
afterschool

Getting  Connected
ANNOUNCEMENT LIST PTA@ps261.com. 
DISCUSSION FORUM 261@ps261.com.
AFTERSCHOOL afterschool@ps261.com. 
PRINCIPAL JUDI ARONSON JudiVarnai@aol.com. 

Sun

Sun, 
I welcome you on my cheek

Especially 
after a very snowy week 


